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FOR  : AUX COMMO LEMUEL LEDESMA PCGA 
   DAD, CGADWV 
 
FROM  : AUX CAPT ELISEO B TUAZON PCGA 
   DAS, 604TH CGAS 
    
VIA  : CDR EDISON B DIAZ PCG (GSC) 
   Station Commander, CGS Capiz 
 
DATE  : 24 SEP 2024 
 
SUBJECT :        AAR – PCG/PCGA Culasi Meeting 
 

I. MISSION:   OTHER – A joint meeting between 604th CGAS and CGS Capiz at CGS Capiz (Brgy Culasi, 
Roxas City, Capiz) to discuss plans for 4Q2024 and beyond. 

 
II. PERIOD COVERED:  24 SEP 2024 

 
III. PCGA PERSONNEL INVOLVED: 

AUX CAPT ELISEO B TUAZON PCGA 
AUX CDR ARVIN S ARTILLERO PCGA 
AUX CDR JERICHO ANGEL L CELINO PCGA 
AUX CDR DENNIS A SANEO PCGA 
AUX LCDR LEONARD W GEMAR PCGA 
AUX LT ROBERT VICTOR N DORADO PCGA 
AUX LTJG ANA ALEXIS G TALABUCON PCGA 

 

IV. RESOURCES UTILIZED: 

CGAS Personnel are listed in Section III above.   

 

V. PARTICIPATING AGENCY: 

604th CGAS, CGS Capiz. 

 

VI. NARRATIVE OF THE REPORT: 

The meeting, originally scheduled at 1730H PHST, commenced at 1900H PHST, led by CGS Capiz 

Station Commander CDR EDISON B DIAZ PCG (GSC). 

TOPICS: 

Presentation of 604th CGAS new troops organization:  The bulk of new member applications are 

from South Capiz, specifically in Dumarao and Dumalag.  Once inducted, the process of establishing 

a new South Capiz Division will commence.  It will likely be assigned as the 604.5 Auxiliary Division. 

Schedule of induction of new members and awarding ceremony: It was determined that the target 

date for the inductions and awards ceremony will be Saturday, 26 OCT 2024.  A representative from 

CGADWV will be requested to attend.  Details TBD. 
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Promotion of deserving officers: The format for promotions was distributed to the squadron and all 

but a few members meet TIG (Time In Grade) requirements for a promotion. Previous promotion 

packages were created and submitted on behalf of members based on eligibility and activity 

participation.  This was found to be inappropriate, as a number of the last promotion recipients 

weren’t seeking promotion.  This time, SSHR and DDASA are assisting with member submissions 

only when requested.   

Updates on 604th mandatory activities:  It was previously determined that a monthly squadron 

meeting should be conducted.  To facilitate improved squadron member interaction and 

communications, it was decided that Java Tuesdays would be instituted to provide a weekly 

opportunity for member interaction.  The first was scheduled for 01OCT2024 location TBD. 

It was also discussed that Squadron Staff (SS) positions for MAREP, MARSAF, MARSAR, and COMREL 

should schedule activities in advance each month so that these activities can be more effectively 

coordinated with PCG and the various impacted organizations.  SS officers are encouraged to enlist 

other officers and members to assist in scheduling and conducting these activities.  

Upcoming 40th PCGA NACON:  CGADWV is hosting the next PCGA NACON, to be held April 25th and 

26th at the Iloilo Convention Center.  604th CGAS was originally responsible for the registration 

process, but that has been shifted to the Financial Chairman of NACON, so our responsibilities are 

greatly reduced.  604th CGAS is responsible for the check-in process of registrants.  We will need 

members to man the check-in tables, with most of that activity occurring in the morning and 

throughout the day of 25 APR 2025.   

Financial Report:  AUX LCDR LEONARD W GEMAR PCGA, DDASA provided the current status of 

squadron finances as follows.  Current funds on hand are ₱11,759.82,  ₱3,838.32 in the East/West 

account managed by AUX CDR BRIAN JOSEPH L CASTAÑEDA PCGA with the balance of ₱7,921.50 

managed in a G-Cash account by AUX LCDR LEONARD W GEMAR PCGA. 

It was also discussed that 604th CGAS officer dues were only received from 23 of 50 officers for 

2024.  It was determined that those who don’t bring their 2024 dues current this year and then 

don’t pay their 2025 dues in January will be dropped from the roster.   Those officers who remain 

two years in arrears will be deactivated from PCGA per the PCGA Regulation Manual 2021, Chapter 

3 MEMBERSHIP, Section B ENROLLMENT, Paragraph 2 Re-Enrollment (Page 21). 

AUX CDR DENNIS A SANEO PCGA requested that AUX LCDR LEONARD W GEMAR PCGA send him the 
list of delinquent officers for follow-up.  This was provided during the meeting. 
 
Other Matters/Open Forum: ????? 
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(Rear L-R) 

AUX LTJG ANA ALEXIS G TALABUCON PCGA, AUX CDR JERICHO ANGEL L CELINO PCGA, AUX CDR ARVIN S 
ARTILLERO PCGA, AUX LCDR LEONARD W GEMAR PCGA, AUX CDR DENNIS A SANEO PCGA, 

AUX LT ROBERT VICTOR N DORADO PCGA 
(Front L-R) 

AUX CAPT ELISEO B TUAZON PCGA, CDR EDISON B DIAZ PCG (GSC), SCPO ARNEL O NISOLA PCG 
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